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MINUTES OF THE BOARD OF DIRECTORS MEETING 

Alaska Power Association Conference Room 
703 W. Tudor Road, Anchorage Alaska 
Tuesday, February 20, 2014, 10:00 a.m. 

 
 
CALL TO ORDER   10:02 a.m. 
 
ROLL CALL 
MEMBERS PRESENT Willard Dunham and John Foutz (Seward); Joe Griffith and 

Janet Kincaid (MEA); Janet Reiser and Lee Thibert 
(Chugach); and Cory Borgeson and Rick Schikora (GVEA). 

 
OTHERS PRESENT Cassi Campbell, Tony Izzo, and Gary Kuhn (MEA); Fred 

Buckman Sr., Fred Buckman Jr., and Bruce Landry 
(American Transmission Co.); Russ Triedman (Lindsay 
Goldberg LLC.) ; Marilyn Leland (APA); and Brian Hickey 
(Chugach). 

 
SAFETY MOMENT (Griffith) The road conditions continue to be hazardous and Griffith 

reminded everyone to slow down and beware of their 
surroundings. 

 
ACCEPTANCE OF AGENDA Motion (Reiser), Second (Kincaid) 

• MOTION CARRIES, NONE OPPOSED 
 
APPROVAL OF MINUTES December 17, 2013, January 21, 2014 and January 27, 

2014 
     Motion (Reiser), Second (Griffith) 

• MOTION CARRIES, NONE OPPOSED 
 
REPORTS 
 
Powerlink Transmission Company Presentation: 

• (Buckman Jr., Buckman Sr., Landry and Triedman) Gave presentation to board about 
their history and the opportunities they see in Alaska’s transmission system by 
creating a TRANSCO. (Thibert) mentioned that it would be helpful if the state would 
offer up some long term investment for these projects to that ARCTEC didn’t need to 
rely on utility equity investment. (Triedman) added that they’d also be willing to work 
with the state and be able to help supplement what the state couldn’t/wouldn’t offer. 
This would help bring down the overall cost to utilities and their members. They’re 
prepared to underwrite the entire thing, but also able to work with the state if that 
opportunity was there. (Reiser) felt that the timeline is something to consider and 
questioned about operation of the system. (Buckman Sr.) clarified that both an 
independent and an existing operator format has worked with other projects. One of 
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the items that would need to be addressed would be to decide what operational 
process worked best in this situation. (Buckman Jr.) understood quick timeline and 
offered the suggestion that because things can come up that cause delays, it’s best to 
be as ahead as possible. (Borgeson) asked what is the follow-up process and what 
the next stop should be. (Buckman Sr.) asked that a discussion between ARCTEC 
and American Transmission Co. be scheduled on what ARCTEC would like to see 
next and that Powerlink would be happy to suggest what’s needed from that point on. 
 

Chairman Report (Dunham) 
• Introduced ARCTEC to RDC. 

 
CEO Activity Report (Griffith) 

• Legislative Session- 
o Met with legislators and handed out ARCTEC book in Juneau. Met with 

Senate and House Finance staffers during this period of time.  
o Participated in the Lunch and Learn where Evans spoke about laying out the 

railbelt’s challenges. 
o Has had contact with Dawson and Gillespie and they are doing a great job and 

getting a lot of access. Griffith not optimistic about getting any money after 
conversations with legislators.  It is clear that it is believed there’s no money to 
give out. 

o Gave AEA’s presentation at the AML Conference of Mayors and some of the 
misinformation in Juneau is coming from the discussions related to the AEA 
presentation. 

o ISO language is a bit unclear and questions are arising about the $1 million 
and one year time frame needed from the RCA. 

 
Committee Reports 
 

• Business Planning 
o (Reiser)  Will be meeting soon to discuss new information from Powerlink. 

(Dunham) would like working group to be formed to discuss TRANSCO. 
(Reiser) will get timeline from that committee. 
 

• Transmission/Hydro 
o (Griffith presented in Evan’s absence) Stated that this remains an issue and 

ML&P is hosting a lunch discussion today at 12 p.m. with Homer Electric 
Association. 
 

• Lobbyist Report 
o Dawson was not present and this report was skipped. 

 
• BPMC Dispute Resolution Committee Report 

o (Griffith) Pointed out that if the 12 p.m. meeting was not successful, then he 
would request sworn testimony and positions from each party (disputing 
utilities and HEA) and then a vote will take place. 
 

 
• IMC Update 

o Evans was not present and this report was skipped. 
 

• Watana Status 
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o (Griffith) said that this project is delayed by at least one year. It was given $10 
million in the Governor’s budget. 

• Battle Creek Diversion Update 
o (Griffith) There appears to be no support for state future funding of the project. 

(Borgeson) wanted clarification on funding for ongoing work on Battle Creek 
Diversion. (Dunham) asked Griffith if ARCTEC should add letter of support for 
ENSTAR’s tariff change request. Griffith deferred to Izzo. Izzo was unsure that 
a letter would add what they wanted to the situation. 

 
UNFINISHED BUSINESS 
 
ISO Proposed Legislation 

•  (Griffith) Asked Thibert’s opinion on current and Thibert said he’d have a draft out by the 
end of the day. 
 

FY2015 Capital Grant Request 
• (Griffith) Stated that there was no change and that more booklets would be handed out 

soon. 
 

IRS 501(c)(12) Determination 
• (Griffith) Has been approved. 

 
Financial Results 

•  (Griffith) $54,000 is currently in the bank and will be asking for more from everyone 
when the bill for the lobbyist comes in.  

• There was no update on Copper Valley status and Dunham agreed to contact them. 
 

Single Operator Progress (Griffith) 
• MEA and Chugach are in discussion regarding single G&T dispatcher. Izzo delivered 

update with this concept and the status. This would result in 3 load balancing areas 
instead of 5 in the Railbelt. This concept was delivered to ML&P but no feedback has 
been received. (Reiser) commented that Chugach passed a resolution to authorize staff 
to begin working on this at 2/19’s board meeting. (Thibert) passed out the Chugach 
board resolution. 

 
NEW BUSINESS 
 
System Security 

• (Griffith) MEA has staff looking at vulnerabilities with the objective being to do a better 
job protecting their substations. 

• (Dunham) asked about Homeland Security’s involvement. (Foutz) added that they came 
in and did a report on Seward’s security and gave them recommendations. 
 

Discussion Items and Board Member Comments 
• (Schikora) Asked for an update on CEO Search. Griffith said that Evans was working on 

this and he was unaware of any progress at this time.  
• (Thibert) Said that Chugach is adding cameras into substations and has a redundant 

backup control center in case it’s needed. 
• (Borgeson) Appreciated the presentation and would also like to see the CEO search 

added to the next agenda. 
• (Griffith) Asked for a quick Seward Generation briefing. (Foutz) said that the skin of the 

warehouse is scheduled to be put up this spring. Anchorage firm is doing the mechanical 
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engineering by stamping the in- house drawings saving about 10 times the cost. RFP out 
that’s due by the middle of March for the electrical engineering. (Griffith) asked if they 
got the money from AEA. (Foutz) said the paperwork is going back to AEA at this time 
after the city council approved it last week. 

• (Reiser) Asked Borgeson for an update on the trucking project in Fairbanks. (Borgeson) 
said studies are taking place and they are told it’s on track and that LNG should be in 
Fairbanks as early as September 2015 

 
EXECUTIVE SESSION 
None 
 
NEXT MEETING: 10:00 a.m. March 20, 2014 
 
ADJOURNMENT: 11:45 a.m. 


