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ALASKA RAILBELT COOPERATIVE TRANSMISSION & ELECTRIC COMPANY
olo Matanuska Eleciric Assoclation, Inc. Post Office Box 2020 Palmer, Aleska 99645 (907) 761-9212

AGENDA
3" Floor Conference Room (#336)
Frontier Building, 36" & C, Anchorage
Thursday, March 1, 2072, 10:00 a.m.
Annual Meating

I. Callto Order
. Roll Call
. Safety Morent
IV. Acceptance of Agenda
V. Approval of Minutes — Jarivary 17, 2012*

V1. HReports
Chairman (Schikora)
President's activity rapoit (Griffith)
Financial update (Grifiith)
Status of FY 2012 capital projecis (Haagenson)
2013 capital funding request status and update
AEA update
i. Kenai Load- Flow Study

mmooE>

VIi. Unfinished Business
A. Approval of ARCTEC stiategic pian summary repori
8. ARCTEC SWOT analysis (Confidential)

Vill. New Business

A. Sterding ringbus resoclution 12-006 tore>
B. Bylaw change, Atticle Ill, Section 3; Article VI, Section i and Section 6 Ele'f " e
C. Business plan proposal (Haagenson)

IX. Discussion ltems
A. Plan to incorporate IMC, RRC, IOC, RUG inter alia under ARCTEC umbrelia
B. Future activities

A Mext Meeting

Xl. Adjournment

*Action Hems



